Conference Agenda *

3RP REGIONAL HR CONFERENCE - 2004

INNOVATIVE HR STRATEGIES — THE CUTTING EDGE

Time Feb 10", 2004 — Chaired by Clive Gott
8:30 to 9:00 Registration/Refreshments
9:00 to 9:10 Opening
91010 10:10 | o
- Rob Lebow

Director, Lebow Company

10:10 to 11:10

Sustaining a high performance work environment
- Abdulrahman Al-Tuwaijri

Director, Saudi Aramco’s Information Technology Continuing
Excellence

11:10 to 11:30

Coffee/Networking Break

11:30 to 12:30

HR processes and practices — Impact on productivity and results
- Mariam Janahi
Independent HR Consultant

12:30 to 13:30

- Yehya Al Marzooqi
Head of Corporate Development & Training, ADCO

13:30 to 14:30

Lunch/Prayer

14:30 to 15:30

Why some people are more successful than others? (success by
design or default)

- Clive Gott
Managing Partner, Lighthouse Training Ltd.

15:30 to 16:30

Integrated Assessment Techniques: Harnessing Technology for
the Practitioner and Organisation

- Richard Sale

Managing Director, Executive Development Assessment
Centre (EDAC)

16:30 to 17:00

Panel discussion
- Speakers of the Day




Time Feb 11", 2004 — Chaired by Tom Lea-Wilson
8:30 to 9:00 Registration/Refreshments
9:00 to 10:00 Human capital — What is it and how do you maximise it?

- Paul Kearns
Director, Personnel Works Ltd.

10:00 to 11:00

Performance Development — what does this mean for our staff
and how best do we achieve this?

- Lyn Creasey
Managing Director, Lync HR Ltd.

11:00 to 11:30

Coffee/Networking Break

11:30 to 12:30

Increasing the influence of HR in your business
- Tom Lea-Wilson
Independent Consultant

12:30 to 13:30

Corporate Social Responsibility : The Role of HR
- Graham Nugent
Managing Director, ABAMI

13:30 to 14:30

Lunch/Prayer

14:30 to 15:30

Fish Philosophy
- Ahmed Akeel Abdulrahman

Senior Manager, Organisation Development, Etisalat

15:30 to 16:30

Why some Organisations are more successful than others
- Dr. Zainab Karake Shalhoub

Associate Dean, School of Bus. & Mngt, American University
of Sharjah

16:30 to 17:00

Panel discussion

- Speakers of the Day

*Agenda as of December 24, 2003




